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2007 Successfully listed on the Main Board of the Stock Exchange of Hong Kong

2002 SOHO China is incorporated

1995{hIh /ƘƛƴŀΩǎ ǇǊŜŘŜŎŜǎǎƻǊΣ .ŜƛƧƛƴƎ wŜŘǎǘƻƴŜ LƴŘǳǎǘǊƛŜǎ /ƻΦ [ǘŘΦΣ ƛǎ ŦƻǳƴŘŜŘ

Offering Summary

HKSE: 410
Listing date: 8 Oct 2007
Proceeds: RMB 12 billion

Outstanding shares:5,187 million
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ωDevelop and sell large scale commercial properties in prime 
city centers

ωSell to nation-wide High Net Worth investors

ωFull after sales service to facilitate leasing, promotion and 
property management for our investors

Unique Business Model



Beijing SOHO 
Residences

GuanghualuSOHO II

JianwaiSOHO
SOHO Newtown

Chaowai SOHO

SOHO Shangdu

Sanlitun SOHO

Guanghualu SOHO

Tiananmen South (Qianmen)

ZhongGuanCunSOHO

Chaoyangmen SOHO

Completed 1.6 million sq.m.

Under Construction 1.7 million sq.m.
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4th Ring Road

3rd Ring Road

2nd Ring Road

ChanganAvenue

Wang Jing Plot B29
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RMB millions

Sell to High Net Worth Investors

Investor Profile
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Accounts for50% of official tax revenue

Contributes60% of GDP

Constitutes 75% of urban employment

Small-and-Medium Enterprises (SMEs)

¢ŀǊƎŜǘ /ƘƛƴŀΩǎ 5ȅƴŀƳƛŎ {a9ǎ ŀǎ ¢Ŝƴŀƴǘǎ



Historical Performance
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RMB million

7,900
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CURRENT STRATEGY
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Conventional Model {hIhΩǎ ¦ƴƛǉǳŜ aƻŘŜƭ

ωBeijing CBD vacancy >30%

ωLease to Fortune 500

ωOver-supplied properties chasing 
limited demand

ωSOHO building occupancy >95%

ωLease to SMEs

ωSME - large pool of demand ς
drastically under-served

Distressed Properties = Our Opportunity

ωNo competition for buying distressed properties

ωFunds are still selling

ωSOHO is the only buyer for commercial properties
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RMB 50 billionof Property Yet to be Sold 

* Excluding Qianmen and serviced residences

Property sold

Strong pre-sale growth

Inventory*

RMB bn
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Capital Available for Acquisitions

Cash position RMB 10.7 bn

Bank facilities unutilized RMB 18+ bn

Total RMB 29 bn

Convertible bond RMB 2.5 bn

Bank loans RMB 5.8 bn

Total RMB 8.3 bn

Cash & Facilities

Current Financings
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{Ŝƭƭ ƳƻǊŜΧ

ωWhen there is abundant liquidity

ωWhen there is strong market demand

ωWhen the project location is one-of-a-kind

ωWhen excess leasing inventory has been digested

Inventory & Capital Give SOHO Flexibility

IƻƭŘ ƳƻǊŜΧ

.ǳȅ ƳƻǊŜΧ

ωWhen credit tightens

ωWhen prime commercial distressed / land opportunities arise
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LATEST DEVELOPMENT
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Record Sales: RMB 7.9 Billion So Far

As of 30 Sep 2009
Excluding car parks

Project Sales
(RMB mn)

ASP 
(RMB/sqm)

Area Sold 
(sqm)

Sanlitun SOHO 4,539 53,907 84,212

ZhongGuanCun SOHO 920 38,226 24,067

Chaoyangmen SOHO Phase I 1,221 25,823 46,394

Chaoyangmen SOHO Phase II 1,102 44,202 24,937

Beijing SOHO Residences 107 40,843 2,627
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ωFull year sales target adjusted upward from RMB 8 bn to 10 bn
ωAchieved 80% of target
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Highest Retail ASP in Beijing: Sanlitun SOHO

09 YTD Sales
(RMB mn)

% of Area Sold Total Sales
(RMB mn)

ASP
(RMB/sqm)

Retail 3,138 96% 7,503 61,060 

Office 643 65% 2,714 38,839 

Residential 759 32% 1,243 38,779 

Total 4,539 62% 11,460 50,975 

ωSingle largest purchase: RMB 1.6 bn
ωLatest auction resulted in record retail 

price: RMB 168,000/sqm

As of 30 Sep 2009
Excluding car parks
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Turning Distress into Profit: 
ZhongGuanCun SOHO

09 YTD Sales
(RMB mn)

ASP
(RMB/sqm)

Retail 262 67,325

Office 658 32,602 

Total 920 38,226

ωFrom acquisition to sale: 9 months
ωPurchased at:      RMB 20,000/sqm

Sold at:                 RMB 38,000/sqm

As of 30 Sep 2009
Excluding car parks
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Turning Distress into Profit:
Chaoyangmen SOHO I & II

*Excluding B1 retail space & car parks 

YTD Sales
(RMB mn)

% of Area Sold* ASP
(RMB/sqm)

Chaoyangmen SOHO I 1,221 100% 26,325

Chaoyangmen SOHO II 1,102 72% 44,202 

Retail 400 61% 59,399 

Office 702 100% 38,577 

ωFrom acquisition to sale: 12 months
ωPhase II first day sales: RMB 963 mn

79% of area

As of 30 Sep 2009


