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2007 Successfully listed on the Main Board of the Stock Exchange of Hong Kong

2002 SOHO China is incorporated

1995{hIh /ƘƛƴŀΩǎ ǇǊŜŘŜŎŜǎǎƻǊΣ .ŜƛƧƛƴƎ wŜŘǎǘƻƴŜ LƴŘǳǎǘǊƛŜǎ /ƻΦ [ǘŘΦΣ ƛǎ ŦƻǳƴŘŜŘ

Offering Summary

HKSE: 410
Listing date: 8 Oct 2007
Proceeds: RMB 12 billion

Outstanding shares:5,187 million
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ωDevelop and sell large-scale commercial properties in prime 
city centers

ωSell nation-wide to High Net Worth investors

ωFull after sales service to facilitate leasing, promotion and 
property management for our investors

Unique High-return Business Model



Beijing SOHO 
Residences

GuanghualuSOHO II

JianwaiSOHO
SOHO Newtown

Chaowai SOHO

SOHO Shangdu

Sanlitun SOHO

Guanghualu SOHO

Tiananmen South (Qianmen)

ZhongGuanCunSOHO

ChaoyangmenSOHO I&II 
Galaxy SOHO 

Completed 1.6 million sq.m.

Under Development 1.8 million sq.m. (Including The Exchange- SOHO in Shanghai)
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4th Ring Road

3rd Ring Road

2nd Ring Road

ChanganAvenue

Wang Jing Plot B29

SOHO Nexus Centre
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Source: Company Data

RMB millions

Sell to High Net Worth Investors

Investor Profile

Zhejiang

Heilongjiang

Hebei

Shandong
Shanxi

Shaanxi

Taiwan

InnerMongolia

Guangdong

Jilin

Liaoning

Sichuan
Jiangsu

Shanghai

Beijing

Xinjiang

Tibet

Qinghai

Yunnan
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Accounts for50% of official tax revenue

Contributes60% of GDP

Constitutes 80% of urban employment

Small-and-Medium Enterprises (SMEs)

¢ŀǊƎŜǘ /ƘƛƴŀΩǎ 5ȅƴŀƳƛŎ {a9ǎ ŀǎ ¢Ŝƴŀƴǘǎ



Historical Performance

Contract Sales
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RMB million

13,160

Including car parksExcluding car parks
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CURRENT STRATEGY
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New Measures for Real Estate: 
Little Impact on SOHO China

ωProperty tax? 

Enforcement details not out soon. 

ωCredit Tightening? 

Banks prefer strong balance sheet with good credit.

Half of our buyers pay cash.

ωDown payment for second house increased to 40%

Unchanged 50% for our projects (commercial + high-end residential).
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Hold

ωLong term capital lock-up

ωLimited earnings growth
High gearing limits operating 
flexibility

ωDeclining current expected rental 
yield on cost not attractive at  8-10%

Investment Holding vsBuild and Sell

Sell

ωHigh velocity of capital
Capital not locked up in idle assets

ωHigh current earnings 
Strong balance sheet, net cash allowing
greater flexibility in volatile markets

ωIRR > 30%, net profit margin>20%



11

RMB 45 billionof Property Yet to be Sold 

* Excluding Qianmen and serviced residences

Property sold

Strong pre-sale growth

Inventory*

RMB bn

Strong Sales Growth

13.1 bn

+70%

2007                  2008               2009                2010E               2011E              2012E



Sales Schedule
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2010 2011 2012

SanlitunSOHO WangjingPlot B29 WangjingPlot B29

ZhongGuanCunSOHO Galaxy SOHO* Galaxy SOHO*

The Exchange - SOHO GuanghualuSOHO II 

SOHO Nexus Centre

GuanghualuSOHO II

Galaxy SOHO* 

* Formerly Chaoyangmen SOHO Phase III



13

Highest Retail ASP in Beijing: Sanlitun SOHO

Total pre-sales since July 2008: RMB 15.5 bn

ASP: Retail:61,500/sqm; Office: 39,500/sqm; Residential: 39,000/sqm
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ZhongGuanCun SOHO̔Profit Margin > 40%

Total pre-sales: RMB 1.2 bn

ASP: Retail: 74,000/sqm; Office: 32,000/sqm
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The Exchange ςSOHO in Shanghai
Exceptional IRR of >200%

Expected ASP: Retail: 80,000/sqm; Office: 58,000/sqm


